




Troy Hill Citizens 

Meeting Minutes 



7/26/2018 URA Tools for Neighborhood Business Districts Meeting Minutes 

1) Allegheny County 

a. Community garden program 

b. Useful for those businesses looking for a new location. 

c. Generally operate outside the city, but with a few exceptions like a business that’s 

looking to expand to a second, suburban location. 

d. Small business loans. 

e. A GAP funder (fills remaining needs after a first bank pledges funding, i.e. project costs 

100k, bank 1 pledges 70k, Allegheny fills the 30k), up to 40% of the project. 

f. Mentioned that they have available a  “New business checklist” for making sure that 

new businesses that move to the neighborhood are what the neighborhood want and 

that they will be well supported   

2) Duquesne Small Business Development Center (SBDC) 

a. Management and technology assistance 

b. Training and workshops usually at low fee of $25. 

c. Help with QuickBooks, sales projection and other financial tracking/planning 

requirements.   

d. 1:1 confidential business consulting, free. 

e. Assist with business plan and cash flow projections. 

f. Help a lot of business to start, but for existing businesses assist with maximizing 

efficiency and cash flow.   

3) Pitt Small Business Development Center (SBDC) 

a. Similar to Duquesne, 1:1 confidential free consulting 

b. 2-step program 

4) Chatham CWBC 

a. Similar to Duquesne and Pitt, but focused on helping women 

b. Serve 27 counties 

c. A lot of online assistance offerings 

d. Partner with URA micro-loan program.   

e. Have assisted many businesses to get online (as in an internet presence).   

f. Concept to implementation program, i.e. help at all stages of a small business from 

cradle to grave. 

5) African American Chamber of Commerce of Western PA (AACCWP) 

a. 78% African American, but inclusive of all races. 

b. Primarily act as referring businesses to the right resources, networking and making the 

right connections.  An organization to find local offerings and resources. 

c. Offer a legislative directory so business owners can get in touch with elected reps if 

there is an issue. 

d. Offer a newsletter. 

  



6) Diversity Business Resource Center (DBRC) 

a. Serving MWVD (minority, women, veteran, disadvantaged, I screwed up the acronym 

but you get the point…) 

b. Work a lot with local Small Business Development Centers (Duquesne and Pitt 

primarily). 

7) Dollar Bank 

a. Small Business Administration (SBA) Lender, also works with non-profits for lending. 

b. Trying to become “the” go to community bank. 

8) First Commonwealth Bank 

a. Working with Northside daycare at the moment (did not say which one) 

b. A preferred SBA lender 

c. Recently expanded into Ohio 

d. Helps to also make connection with Small Business Development Centers. 

9) Citizens Bank 

a. Just launched a line of credit or loan up to 150,000.  Requires 10 minute application with 

simple documentation (bank statement, perhaps tax statements). 

b. Use many times to keep businesses “afloat” during tough times.   

10) Huntington Bank 

a. Terms up to 25 years. 

b. Strong debt refinance offerings 

c. Up to 90% financing, requiring 10% gap funding. 

d. Can get “creative” with debt refinancing, no covenants.   

11) Northwest Bank 

a. A preferred SBA lender. 

b. Can handle loans up to 1,000,000 

c. Everything is in-house, no underwriting 

12) Hebrew Free Loan 

a. For individuals or businesses.   

b. Micro-lending for 131 years, 

c. No interest for the life of the loan, up to 10,000.  In times of crisis (i.e. recent flooding) 

can expand the limit.   

d. Co-sign required. 

e. Has been used for things such as Local Motion gym to get initial equipment, Popsburgh 

to get rolling freezer cart, Onion Maiden and Black Forge Coffee. 

13) Progress Fund 

a. Will help nearly ANY business. 

b. Very flexible in collateral, for example, accepted the Grove City Zoo animals and 

collateral… 

c. 20 years in existence. 

d. Been focusing recently on helping breweries and wineries in the area. 

e. 5.5-6.5% interest loans.  



14) Bridgeway Capital 

a. Serve organizations that can’t get traditional funding. 

b. Focus on disadvantaged (women, minority, veteran, etc) 

c. Offer business education after the loan, marketing and accounting services. 

d. Can help home businesses or non store front businesses such as craft and artisans to 

connect with developers looking to use local made goods and crafts. 

i. I.e. a new hotel looking to use local artist decorations 

e. Work a lot with providing funding for health food options in areas designated food 

deserts.   

15) Honeycomb Credit 

a. New startup by someone who was in family, community banking business. 

b. Online platform allows community members to invest directly into local businesses they 

support, by providing micro loans (typically 100 – 1000) 

c. Helps to further strengthen customer to business relationship. 

d. Keeps $ local. 

e. Loans up to 100,000 

f. Appears term, interest rate and fundraising target are all flexible and set by applicant. 

16) KIVA 

a. Similar to Honeycomb, online platform. 

b. Distinction is anyone from around the world can loan to a business and that these are 

0% loans, 

c. No fee. 

d. Used for microloans typically less than 10,000.  

e. Offer different incentives for getting people involved (i.e. gift card option). 

f. KIVA is always looking for “trustees” for local projects, Troy Hill Citizens could be one. 

g. They help applications set up the campaign website page and best practices for raising 

the capital.   

17) Southwestern Pennsylvania Commission (SPC) 

a. Can help with government bidding process (i.e. if you were a plumber or other skilled 

tradesman). 

b. 30years operating, “best known secret” 

c. A non-profit 

d. 15 year, 2.75% loans, requiring 1:1 match 

e. Focus on lending to create jobs.  Most loans require that for every X amount (~35k or 

so), proof of one job created. 

  



18) City of Pittsburgh – PGH “Nightlife” or “Nighttime” (an official role/office with the city, was a 

late arrival and hard to find info on them, could probably get it through URA) 

a. Helps neighborhoods create safe places to socialize at night 

b. Helps businesses reconfigure or add onto existing structure to provide events and 

programming at night (i.e. hosting music, or re-using daytime space for something 

different at night) 

c. Focuses on the “nighttime economy” 

d. Help with soundproofing and noise violation concerns.   

e. Almost ready to finalize a guide for businesses (for food/beverage businesses) to help 

them maximize business at night and to navigate rules and regulations such as noise 

concerns. 

19) Neighborhood Allies 

a. Legal assistance 

b. Helps entire business district, not single small businesses 

c. Could be used to update a business district plan, or do studies as to best new businesses 

to fill existing vacancies to complement existing businesses and long term community 

plan. 

d. In short, Business Association planning assistance. 

e. Also assists with real estate acquisition. 

f. Does matching with KIVA. 

20) Pittsburgh Downtown Partnership 

a. Although they only do things downtown, did have some very good ideas:  

i. Business pop-ups 

ii. Open houses of vacancies where neighborhood is welcomed to explore and 

imagine what they could see in the space, leave feedback on whiteboards and in 

surveys.  A time when also prospective businesses could meet the neighborhood 

and give pitches.   

21) Riverside Center For Innovation 

a. Located right on River Avenue, their rep Judith McNeil mentioned they are doing a pilot 

program where they deliver a fully outfitted shipping container for pop-up businesses to 

try out business in a neighborhood (and vice versa).  Only need permission from owner 

of location it is placed, and access to electric and bathrooms.   

i. Idea of dropping it off in the Uni-Mart parking lot, access to Citizens bathroom… 

b. Suggested we become a member (individuals or as organization) to receive their 

newsletter, many programs we may benefit from and would be good to build a 

relationship.   
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Center for Innovation and Entrepreneurship

What We Do
Whether your business is 
considering a move to 
Pittsburgh, building a new 
facility to accommodate 
expansion, seeking working 
capital to underwrite growth, 
purchasing or leasing new 
equipment, or all of the above, 
we're here to help.



Allegheny County 
Department of Development

Lauren Bryne Connelly 



Duquesne University
Small Business Development Center

 Non-profit organization since 1981, national program

 Funded by SBA, State, University, public and private agencies
 Mission:  Provide management & technical assistance to small 

businesses in SW Pennsylvania
 Training and Workshops

 Schedule:   www.duq.edu/sbdc
 General Business Consulting – complete a “Request for Consulting”

 Business planning
 Marketing planning & research
 Financial analysis
 Loan preparation – over $10million last year for clients

 Export & Technology Commercialization Consulting
 Outreach Centers 



The University of Pittsburgh SBDC

• We provide training, consulting and information & tools to 
build a successful business. 

• We work with businesses in Southwestern PA.
• Consulting at the SBDC (confidential, one‐on‐one, no cost): 

– General Consulting
– Product Development & Commercialization 
– Environmental Management Assistance Program

• Impact in 2017: 

5

– Assisted in opening or 
purchasing of 66
business

– 528 Jobs Impacted

– Increased sales by over 
$15M

– Over $14.2M funding 
secured for clients



Established in 2016, Chatham Women’s Business Center (CWBC) is 
funded in part by a cooperative agreement with the U.S. SBA to provide 
services geared specifically to women and underserved populations, 
minority entrepreneurs and veterans throughout Western PA. CWBC is 
part of the Center for Women’s Entrepreneurship at Chatham University. 
Offers aspiring and existing women business owners:
 Free One-on-One Business Counseling onsite and in the Greater 

Pittsburgh community. Free Technical Assistance Counseling in the 
areas of accounting, digital marketing, legal, HR, diversity 
certifications, finance and business planning. 

 Offer business training programs to start, retain and grow businesses
Website: www.chatham.edu/wbc Phone: (412) 365-1448

Anne Flynn Schlicht, Director aschlicht@chatham.edu 412-365-1153
6



BENEFITS OF MEMBERSHIP
 Advocacy for Business Opportunities
 Annual Legislative Directory
 Annual Listing in Membership Directory 
 Business Referral Service
 Free Business Counseling
 Government Procurement Initiatives
 Group Health & Life Insurance
 Listing in Regional Connections Directory
 Monthly Newsletter 
 Monthly PowerBreakfast Meetings
 Monthly Member Networking Events
Website Listing (received over hits 80,000 in 2017)
 Individual & group life insurance
Group medical, dental, vision & limited medical benefits plans



The Diversity Business Resource Center (DBRC) is a business   resource 
center that provides a single point of contact for minority, women, 

veteran, disadvantaged and diverse business owners seeking information 
and referrals to start, sustain and grow their businesses.

The DBRC accomplishes this through:
One‐on‐one consulting with strategic partners from Chatham University’s 

Women’s Business Center, University of Pittsburgh SBDC, Allegheny 
County MWDBE Department, PA Department of General Services, U.S. 

Small Business Administration and industry experts in all areas of business 
development

Seminars focusing on issues relevant to MWDBE businesses
Networking with fellow businesses, procurement, purchasing and 

economic development representatives 
Notification of contracting and business  opportunities

Conference rooms available for meetings, events and trainings 
Advocating for the minority, women, veteran, disadvantaged and diverse 

business owner
___________________________________________________________
________________________________________________________

“Please visit www.dbrcpittsburgh.org for more 
information and click on become a member to register for our services” 

Our Mission
Engage in activities that cultivate a healthy 

environment for the region’s entrepreneurs and small 
businesses to prosper. 

Our Vision
Catalyze diverse and small businesses throughout 

Southwestern Pennsylvania.

700 River Avenue
Suite 510

Pittsburgh, PA 15212
For More Information Contact

ca
Judy McNeil

Phone: 412-322-3272 (dbrc)
Email: jm@riversidecenterforinnovation.com

Website:
www.dbrcpittsburgh.org



Business Banking

Dollar bank is a mutual bank, owned by our customers.
We do not manage our daily activities for a quarterly dividend or stock 

price, giving us more time to focus on YOU!







 0% interest microloans
 Up to $10,000
 Nonsectarian
 Business and Personal
 No fees or collateral 
 Cosigner required
 Application online: HFLAPGH.ORG



• Community Development Financial Institution
• Different approach to business financing from traditional lenders, willing to 

think “outside the box”
• We will work with nearly any type of business: Manufacturing, Real Estate, 

Tourism, Hospitality, Breweries, Distilleries, Farms, Bars, Restaurants
• 20 years in business
• Footprint includes all of Western PA
• Competitive interest rates



Aaron S. Aldrich | Business Education Director
aaldrich@bridgewaycapital.org | 412-201-2450 x131

• Community Development Financial Institution
• People & Place based transactions
• Impactful Products & Programs



Strengthening Communities, One Small Business at a Time

Local Business Community Members
1) Access Fair Growth Capital
2) Tie Customers to Business

1) Support Favorite Businesses
2) Earn Competitive Rates

Communities
1) More, and Healthier Small Businesses
2) Money Stays Local
3) Stronger Community Bonds



Kiva Pittsburgh: 0% interest, no-fee loans for small biz



Business Finance Assistance Program
Mission Statement

• To help small, for‐profit businesses:
• Finance their expansion
• Maintain and increase employment
• Start‐up operations

• To promote economic development within the nine‐county region of 
southwestern Pennsylvania that we serve

PIDA Loan Program

LOAN LIMITS

• $400,000 or 50% of the total project cost, 
whichever is less                             
*$200,000 for Service Industry

• $100,000 for Working Capital LOC
ARC / EDA, RLF

LOAN LIMITS

• $300,000 and $200,000 respectively or 
50% of the total project cost, whichever is 
less

RATES AS LOW AS 2.75% FIXED !!

Southwestern Pennsylvania Commission
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